Island Falls Select Board
Meeting MINUTES
10/07/2025 at 3:30 pm
Agenda Attendance:
~ X Bud Philbrook, X Michael Mathers, X Royden Hunt, X Rebecca Drew,
_X_Mark Byers
~ X Jutta Beyer, Town Manager

Public in Attendance: Debra Dwyer, Cory Edwards

Please note that while the residents of Island Falls have a right to be present, they do not have
a right to participate unless recognized by the chair.

If you would like to have advanced e-mail notice of contract or bid information or any other
public postings, please give the office your e-mail address so that you can be notified as soon
as the ads or other information are ready. Please be advised any information provided for
this purpose is accessible by the public under the Freedom of Access Act.

The meeting was opened 3:30 P.M. by B. Philbrook.

25.219.  Pledge of Allegiance.

25.220.  Approval of Treasurer’s Warrants:
Payroll Warrant: 89 A/P Town: 90

A/P Rec: 91 A/P Water: 21
Motion to: accept warrants as written.
Move: M. Mathers Second: B. Philbrook Vote: 5 Yes 0_ No

25.221.  Approval of Minutes. — Not Ready
Motion to: accept and sign minutes.
Move: Second: Vote: Yes No

25.222.1 Approval of Supplemental tax bill
Motion to: accept
Move: M. Mathers Second: B. Philbrook Vote: 5 Yes 0 No

25.223.  Public Comment.
(Public Comment limited to no more than 10 minutes, 2 minutes per person)

Cory Edwards: questions about revaluation process — and questioned the value
of his buildings
Deb Dwyer: Ordinance Committee, take some action, be more aggressive with
the approach. Wants to have inviting looking town. Feels that the Vacant
Ordinance is not being enforced, and what is status on Short Term Rentals.
- Vacant buildings ordinance has not been actively enforced, the PB is
working on developing a short term rental ordinance — either PB or SB
have been working on ordinances

25.223.2 Dangerous Buildings

Motion to: start the process on D’ Angelo, Varney Corner & Fashion Building
Move: M. Mathers Second: R. Hunt Vote: 5 Yes 0 No
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Island Falls Select Board
Meeting MINUTES
10/07/2025 at 3:30 pm
25224, New Business

25.224.1 Approval of quitclaim deeds
Timeshare units going back to previous owners (paid off the taxes)
Motion to: accept
Move: B. Philbrook Second: R. Hunt Vote: 5 Yes 0 No

Move: B. Philbrook Second: R. Hunt Vote: 5 Yes 0 No

25.224.2 Revaluation Bids (see attachment)
Received following proposals:

RCS Assessment Services Total $295,00

Maine Assessment & Appraisal Services Total $235,660

Motion to: accept Maine Assessment & Appraisal Services

Move: M. Mathers Second: R. Hunt Vote: 5 Yes 0 No

25.224.3 Foreclosure Realtor Bids
Received 1 proposal — First Choice Real Estate

Motion to: approve
Move: B. Philbrook Second: R. Hunt Vo te: 5 Yes 0 No

25.225. Old Business

Cutting ROW on Dow Farm Rd. table until next year. Grade the road after the
ROW has been cut.

25.226.  Unfinished Business

Roads Committee update:

Dow Farm Rd. passed Pratt Cove 8 loads of gravel. Ditch alongside road. New
South Shore Rd. branches have been removed.

Update culverts, roads

Boat Launch Pleasant Pond update — permitting in process, DEP has reviewed site

25.227.  Other Business.

25.227.1 Training video for elected municipal officials and FOAA is available again.
IMPORTANT

25.227.2  Closing Office on the following days:
Oct 8/9 - MMA Conference in Bangor
Oct 13 - Holiday
Next Selectboard meeting - 10/22

25.228.  Executive Session. Title 1 MRSA 405 § 6 (C) to discuss a Real Estate Matter /
Economic Development. NONE
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Island Falls Select Board
Meeting MINUTES
10/07/2025 at 3:30 pm

25.229.  Executive Session. Title 1 MRSA 405 § 6 (D) to discuss Personnel matter.
NONE

25.230. Adjournment
Motion to adjourn at 4:55 P.M.:
Move: R. Hunt Second: M. Mathers Vote: 5 Yes 0 No
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Town Questions Page 1 of 2 (09/18/2025)

*Where is the town with the dredging of the boat landing for Pleasant Pond? What has
been done? What needs to be done? When will this happen?

*| am proposing that the town meetings be held after business hours to allow the working
citizens the opportunity to attend.

*Iwould like to see the list of town foreclosed propetrties from the past 2 years.

*Iwould like some detailed information in regard to the walking trails and proposed house
lot that are proposed for the towns land that is located on Pleasant Pond.

~-How many lots does the town intend to make? What is the proposed size/acres of
each lot? Will the deed show any restrictions?

-How does the town intend to sell lots without a subdivision plan/survey/soil test?
Making more than 2 lots constitutes a subdivision per state of Maine.

-Does the grant have specifics that it can only be used for?
-How much money will the town need to contribute?

-Has an environmental study been completed for this project? If so, | would like to
see the report.

-Who will be cutting the trail? Does this go to bid?
-After the trails are made, who will be responsible for the cost of maintenance?

-What was the dollar amount received from the tree harvesting?

-Where did this money go?

*Sleeper Road construction????

-Is the Sleeper Road a public road? If so, is the whole road public? Or is this just a
public R.O.W.?

-How much money has the town spent on the road?




Town Questions Page 2 of 2 (09/18/2025)

-Why are we as a town now putting so much money into a road that is essentially a
seasonal camp road, when there are better uses of the taxpayer’s money and the
current cost of living.

-In meeting minutes posted, it stated that this road needed tree trimming, but did
not need gravel???? There was a comment in regard to widening , however this
comment was short and vague, | would like more information on what was
discussed and the reasoning behind the decision.

-The timing of this road construction is very coincidental with the Hathaway
subdivision and the logging from the Hathaway lot.




Dredging boat landing on Pleasant Pond:

| don’t recall that the town ever addressed dredging Pleasant Pond boat landing — we are in the
process to replace the cement planks in that location.

The dredging discussions have always been around the boat launch on Mattawamkeag Lake.
Those conversations have been ongoing — we have a partnership with UMO — the students took
core samples in winter of 2023 — the study is still ongoing. There were discussions/meetings
with DEP..... in the end it is the town’s responsibility to design a project, determine if there
another location, area to be dredged, what to do with dredge soils, testing sediments, and how

to prevent the filling in of area.

Selectboard meetings: The meeting times will be brought up once in a while by residents — over
the years the board has changed the times, and the public attendance didn’t increase. If there

are public hearings, informational meetings or town votes they tend to be at 6 pm.
The board realizes that meeting at 3:30 pm is early, but the board members have always been
flexible and more than willing to meet with residents to discuss their concerns by appointment.

Foreclosed properties: see attachment (these are the properties that will be listed for sale

through a realtor hopefully by the end of the year)

There is a list of foreclosed timeshare units, which will be shared with Vacationland for direct

sale.

Walking trails: The town has been working with the Outdoors Sports Institute (OSI) for a couple
of years. OSlis in the process of securing funding for trail development — and we are hopeful for
volunteer hours. This has been a project that has been going on for 2-3 years, there have been
informational meetings with overwhelming community support. Once OSI receives funding we
are hopeful to get started in 2026. This is not a town requested grant — OSl is requesting
regional based funding for one of their projects. They will be in charge of the grant with us as

partners.

There is no subdivision plan for this portion of town owned land. The board has made no
decision on the lakefront property - this all still needs to be discussed in detail.

The recreational trail development and the public access area is part of town owned property.
No separate lot was created. Last year the town started on developing the South Shore Road
extension, which was part of selectively clearing the area for hand-carry launch site (public lake
access) and area for parking (part of the trail development). This was included in the annual
harvesting plan. The town’s harvest management is done by Huber Resources Corp and they are
responsible for the contracting.




Harvest information: The town has a 10-year harvesting plan. We try to cut between 2,500 and
3,000 cords each year. When the town purchased the 25% from the Hinch Heirs in 2020 it was
decided to pay the loan off with the annual harvest income. Anything left goes into the forestry
reserves. (see attachment of harvest income and loan payments)

Sleeper Road brushing cost:

The town has done summer maintenance on a portion of the Sleeper Road (which mostly was
limited to grading and adding gravel) — the town is in the process of receiving a fee simple
interest from current owner. | don’t believe that the entire length of Sleeper Road is “public” -
there is a section going to the pond that is privately owner. (See attached map)

The board felt that it was important to take care of this road beyond the regular maintenance. It
had mainly to do with change of ownership of abutting property owner. The previous owner did
not allow any cutting in the ROW. The board was approached by 2 property owners about the
maintenance who reside below that section. They cut back the overgrowth on their section to
reduce the tree cover to assure that the road could dry out. This was discussed with the roads
committee as well. The run-off in the spring couldn’t go anywhere except on the road because
there were no sufficient ditches.

This work was advertised and town received bids. The cost for cutting back the brush, ditching
and adding gravel (making sure that the sun can dry out the road and ditches) was $47,380.

Tim Hathaway is the new owner of the existing subdivision. He has the right to harvest and sell

the individual lots.




