Island Falls Select Board
Meeting Minutes
10/22/2025 at 3:30 pm

Agenda Attendance:

~ X _Bud Philbrook, X Michael Mathers, X Royden Hunt, X Rebecca Drew,
~ X Mark Byers
~ X Jutta Beyer, Town Manager

Public in Attendance: Ashley Bodin, Julie Byers, Deb & Paul Dwyer, Corey Edwards,

Laura Farnsworth, ,

Please note that while the residents of Island Falls have a right to be present, they do not have

a right to participate unless recognized by the chair.

If you would like to have advanced e-mail notice of contract or bid information or any other
public postings, please give the office your e-mail address so that you can be notified as soon
as the ads or other information are ready. Please be advised any information provided for

this purpose is accessible by the public under the Freedom of Access Act.

The meeting was opened 3:30 P.M. by B. Philbrook.

25.231.
25.232.1

25.232.2.

25.232.3

25.232.4

25:232.5

25.232.6

Pledge of Allegiance.

Approval of Treasurer’s Warrants:

Payroll Warrant: 93 A/P Town: 92,94,95,97
A/P Rec: A/P Water: 22

Motion to: accept warrants as written.

Move: M. Mathers

Approval of Minutes. 2 Sets
Motion to: accept and sign minutes.

Second: R. Hunt Vote:

5 Yes 0 No

Move: B. Philbrook Second: R. Drew Vote: 5 Yes 0 No

Approval of Supplemental tax bill - TG penalties
Motion to: approve

Move: R. Drew Second: M. Mathers Vote:
Approval of Abatements

Motion to: approve

Move: R. Drew

Approval of Quitclaim Deeds (timeshares)
Motion to: approve
Move: M. Mathers

Approval of Bank Reconciles
Motion to: approve

Move: B. Philbrook Second: R. Hunt Vote: .
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Second: B. Philbrook Vote:

5 Yes 0

5 Yes |

5 Yes

Second: R. Hunt Vote: 5 Yes 0

0

0

 No

No

 No

 No
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Public Comment.
(Public Comment limited to no more than 10 minutes, 2 minutes per person)

Paul Dwyer: Sleeper Rd. asking about the bids - Brown Construction 60,000 —
Onil Beaulieu 40-45000

Tax assessment: 2025 assessment values? Why did the mill rate go down.
Surplus each year 2023,2024,2025 the mill.rate was reduced due to
decrease in budget (taking $238,000 from surplus for the reserve accounts)
Deb Dwyer: Put Island Falls on the radar. What is there to do in Island Falls?
Handout flyer (visitor center) moving forward. Riverwalk — can the town look
into Micro grants.

Ashley Bodin: Historical Society (good place) also daily access to the Jail
Building once it is renovated

Julie Byers: Sleeper Rd. (town did not have ownership) Should have a town
vote by her research (MMA) — wasn’t legally approved by town vote. Please
look into that.

Hathaway Subdivision: 75 ft. buffer. Harvest and splitting lots up further.
Renewed at today’s standards (PB)

Summer & Winter maintenance list. Look into a Roads Policy

New Business

Appoint Laura Farnsworth to the Planning Board (she was former alternate)
Appoint Elizabeth Moulton Deputy Tax Collector.
Move: R. Drew  Second: R. Hunt Vote: 5 Yes 0 No

Royden: Repair small section on Sherman St — pavement was dug up for water
issue — will take care of it

Old Business
Form a task group researching possibility of development of town owned
lakefront property on Pleasant Pond — schedule workshop in November

Poll questionnaire for interest in selling and/or retaining Lake lots
Create a flyer and present to voters at 11/04 during the referendum election

Becky to rescind decision 10/7 regarding the Dangerous Buildings list

Junkyard vs Dangerous Building — prefer a list of properties before action is taken —
current pictures — revise decision from 10/07

Motion to: follow up @ next meeting and provide list

Move: R. Drew  Second: R. Hunt Vote: 5 Yes 0 No

Pleasant Pond Boat Launch — waiting to receive the renewed permit.
Dredging of the Pond? — different permit
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Unfinished Business

Other Business.

Schedule October - December

10/24 and 10/25 Haunted Trail at River Walk
10/30 Blood Drive (sign-up required)

10/31 Trunk or Treat Library Street

11/04 Referendum Election

11/11 Veterans Day — office closed
11/27 and 11/28 - Thanksgiving — office closed

12/24 Christmas Eve — closing at noon, 12/25, 12/26 closed
12/31 New Year’s Eve — closing at noon, including 01/01

Executive Session. Title I MRSA 405 § 6 (C) to discuss a Real Estate Matter /
Economic Development. NONE

Executive Session. Title I MRSA 405 § 6 (D) to discuss Personnel matter.
NONE

Adjournment
Motion to adjourn at 4:45 P.M.:
Move: M. Mathers Second: B. Philbrook Vote: 5 Yes 0 No

Selec Wﬂs approved: , ’_ -
Wi Wokel Do

Vernotf Rhi

T ook Michael Mathers

7&// o U /K %LM@&D@

Royden Hul{t Rebbcca Dlew

s

Malk Byels

Page 3 of 3



