Island Falls Select Board ORISANAL
Meeting Minutes
12/17//2025 at 3:30 pm

Agenda Attendance:

_X_ Bud Philbrook, X Michael Mathers, AB_ Royden Hunt, X_Rebecca Drew,
_ X _Mark Byers
_X_ Jutta Beyer, Town Manager

Public in Attendance: Deb Dwyer, Julie Byers

Please note that while the residents of Island Falls have a right to be present, they do not have
a right to participate unless recognized by the chair.

If you would like to have advanced e-mail notice of contract or bid information or any other
public postings, please give the office your e-mail address so that you can be notified as soon
as the ads or other information are ready. Please be advised any information provided for
this purpose is accessible by the public under the Freedom of Access Act.

The meeting was opened 3:30 P.M. by B. Philbrook.
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Pledge of Allegiance.

Approval of Treasurer’s Warrants:
Payroll Warrant: 117 A/P Town: 110,114,116,118

A/P Rec: 115 A/P Water: 27

Motion to: accept warrants as written.

Move: R. Drew Second: M. Mathers Vote: 4  Yes 0 No
Approval of Minutes.

Motion to: accept and sign minutes.

Move: M. Mathers Second: B. Philbrook Vote: 4 Yes 0 No
Approval of Abatements

Motion to: approve

Move: M. Mathers Second: B. Philbrook Vote: 4 Yes 0 No

Approval of Bank Reconciles
Motion to: approval
Move: B. Philbrook Second: M. Byers  Vote: 4 Yes 0 No

Public Comment.
(Public Comment limited to no more than 10 minutes, 2 minutes per person)

Deb: Historical Society — over the last 3-4 years improvements to building of
$35,000 (painting, heat, windows, etc.)

Received $5,000 for Maine Memories from Davis Foundation. Planning on QR
code for self-guided walking tours 4-5 bldg.

Engineering Study for Potato house needed to be able to plan renovation

Superintendent Neal Labrie from Katahdin Woods and Waters National
Monument — Introduction, activities, and General Management Plan
Wasn’t able to attend — rescheduled for Jan. 28
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New Business

Roads Report:

Tara Rush Sewall St. ROW easement & verify ownership — access to sand/salt
shed and septage field

Beaver Dam Point Rd. culvert options - research

OSI trail meeting in early January — status of funding and project, will schedule
public informational meeting to discuss the project this winter

Outdoor Ventures Night — Southern Aroostook Development Corporation
Schedule Jan/Feb Entrepreneurship Summit

29 Sherman Str — MO003-L015 -Wilfred Cormier
CEO/LHO condemned building — Hearing scheduled for 02/11/26 at 3 pm

Old Business

Unfinished Business

Audit scheduled for February 3

Next Budget meeting: Jan 13" @ 4pm.

Schedule Workshop to discuss the short-term rental draft

Other Business.
Schedule December

12/24 Christmas Eve — closing at noon, 12/25, 12/26 ciosed
12/31 New Year’s Eve — closing at noon, and closed on 01/01
Skip SB meeting on 12/31

Executive Session. Title 1 MRSA 405 § 6 (C) to discuss a Real Estate Matter /
Economic Development: NONE

Executive Session. Title 1 MRSA 405 § 6 (A) to discuss Personnel matter.
Motion to: enter into executive session concerning CEO Bruce Hussey
Move: B. Philbrook Second: M. Mathers Vote: 4 Yes 0 _No
Time Entered: 4:35pm  Time Exited: 5pm

To see what action the Board will take:
Motion to: schedule notice & hearing with Bruce Hussey on Jan 6 at 3 pm
Move: R. Drew Second: M.Mathers Vote: 4 Yes 0 No
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25.282. Adjournment
Motion to adjourn at 5:00 P.M.:
Move: B. Philbrook Second: M. Mathers Vote: 4 Yes 0 No
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Vernon Phillirook "Michael Mathers
~Royden Hunt . Rebtcca Drew
Mark Byers
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