Island Falls Select Board

Meeting MINUTES
02/26/2025 at 3:30 pm
Agenda Attendance: il
~X_James Lord, AB_Royden Hunt, X Bud Philbrook, X Rebecca Drew, 4

~ X Michael Mathers «{/
_ X Jutta Beyer, Town Manager -

Public in Attendance: Mark Byers, Deb & Paul Dwyer

Please note that while the residents of Island Falls have a right to be present, they do not have
a right to participate unless recognized by the chair.

If you would like to have advanced e-mail notice of contract or bid information or any other
public postings, please give the office your e-mail address so that you can be notified as soon
as the ads or other information are ready. Please be advised any information provided for
this purpose is accessible by the public under the Freedom of Access Act.

The meeting was opened 3:30 P.M. by J. Lord.

25.038.  Pledge of Allegiance.

25.039.  Approval of Treasurer’s Warrants:
Payroll Warrant:17,20  A/P Town: 18,21
A/P Rec: 16,18 A/P Water: 4
Motion to: accept warrants as written.
Move: B. Philbrook Second: J. Lord Vote: 4 Yes 0 No

25.040.  Approval of Minutes.
Motion to: accept and sign minutes.
Move: R. Drew Second: J. Lord Vote: 4 Yes 0 No

25.041.  Public Comment.
(Public Comment limited to no more than 10 minutes, 2 minutes per person)

Mark: glad to see that Conservation Committee is listed on the agenda. Also
asked about the Bluff easement — status

Deb: Website Chamber of Commerce — please see if the Island Falls info could
be updated

25.042. New Business

25.042.1 Approval of renewal of “On-premises: beer, wine & spirits” for Island Falls
Opera House
Motion to: approve and renew
Move: M. Mathers Second: B. Philbrook Vote: 4 Yes 0 No
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25.042.2 Requested Audit information:
2021 unassigned fund balance  $1,361,602
2022 unassigned fund balance  $1,629,854
2023 unassigned fund balance  $1,390,410
2024 unassigned fund balance  $1,918,873

Suggestion was made by Town Manager to use surplus for capital outlay articles
(total of $238,500) — this would reduce the municipal budget by $238,500
Motion to: take capital outlay from surplus $238,500 and update town warrant
article accordingly.

Move: B. Philbrook Second: J. Lord Vote: 4 Yes 0 No

25.043.  Old Business
Bluff Access — being reviewed

Pleasant Street — at attorney’s office, might not be enough time to get this item
on the annual town meeting warrant (due to scheduling public hearing and
posting town meeting warrant) — if not, timeline is set for end of March/early
April, and then schedule special town meeting

25.044. Unfinished Business

25.044.1 Planning board revoked a SLZ permit for N. Cullinan on 140 Grant Road
Town Manager met with the Cullinans, they might file variance application
through the Appeals Board

25.044.2 Town Meeting
March 17 at 6:00 pm Public Hearing scheduled:
1) Discuss declaring write-in candidacy and 2) Donation of Sleeper property
March 18 — 10:00 am to 8:00 pm Election day for town officers
March 25 at 3:30 pm Select Board Workshop
March 27 at 6:00 pm Annual Town Meeting

25.044.3 Draft Warrant for Town Meeting (needed for printer/town reports)
Motion to: update and include in town report
Move: J. Lord Second: M. Mathers Vote: 4 Yes 0 No

Sign Audit letter addressed to Select Board
Motion to: accept and sign
Move: J. Lord Second: B. Philbrook Vote: 4 Yes 0 No

25.045.  Other Business.
25.045.1 Next scheduled Selectboard meeting is March 12 @ 3:30 pm
Options for changing the date: either March 5, March 11 (Tuesday) or March 19
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Motion to: schedule next board meeting on March 11 (Tuesday) at 3:30 pm
Move: J. Lord Second: B. Philbrook Vote: 4 Yes 0 No

25.045.2 Schedule meeting with Jason Derosier, plow contractor

25.045.3 Discuss reasoning for Conservation Committee

25.046. Executive Session. Title 1 MRSA 405 § 6 (c) to discuss a Real Estate Matter.
To see what action the Board will take: NONE

25.047. Executive Session. Title 1 MRSA 405 § 6 (d) to discuss Personnel matter.
To see what action the Board will take:
Motion to: contract discussion Town Manager — goal setting
Move: J. Lord Second: B. Philbrook Vote: 4 Yes 0 No
Time Entered: 4:48 pm Time Exited: 5:30 pm

To see what action the Board will take:
Motion to: no action, will revisit next meeting
Move: Second: Vote: 4 Yes 0 No

25.048. Adjournment
To see what action the board will take:
Motion to adjourn at 5:40 P.M.:
Move: J. Lord Second: B. Philbrook Vote: 4 Yes 0 No

Select Board Isla d Falls:

Y /%%/R

Michael Mathers

Vernon Philbrook

Rebecca Drew
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Town of Island Falls
Public Meeting Sign-In Sheet

Date;_ 2.~ 2—(0’2035

Please Sign In

Print Name _ Sign name
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