Island Falls Select Board ‘i\“
Meeting Minutes :
04/07/2025 at 3:30 pm
Agenda Attendance:
X James Lord, X Royden Hunt, X_Bud Philbrook, X_Rebecca Drew,
~ X Michael Mathers
_X_ Jutta Beyer, Town Manager

Public in Attendance: Ashley Bodin, Jeff Brooks, Steven Circeo, Candace Dudman, Debra
Dwyer, Paul Dwyer, Laura Farnsworth, Sherry Willigar

Please note that while the residents of Island Falls have a right to be present, they do not have
a right to participate unless recognized by the chair.

If you would like to have advanced e-mail notice of contract or bid information or any other
public postings, please give the office your e-mail address so that you can be notified as soon
as the ads or other information are ready. Please be advised any information provided for
this purpose is accessible by the public under the Freedom of Access Act.

The meeting was opened 3:30 P.M. by J. Lord.

25.073.  Pledge of Allegiance.
25.074.  Approval of Treasurer’s Warrants: None

25.075.  Approval of Minutes.
Motion to: accept and sign minutes.
Move: R. Drew Second: M. Mathers Vote: 4 Yes 0_ No

25.076.  Public Hearing “Special Amusement Permit” for the Operahouse
Entertainment, acoustic acts

Comments: only acoustic acts

Motion to: Approve
Move: J. Lord Second: R. Drew Vote: 5 Yes 0 No

25.077.  Public Comment.
(Public Comment limited to no more than 10 minutes, 2 minutes per person)

Debra: It is spring time and chance of taking down buildings. Little building by
starch factory, collapsed building on Bog Brook Rd.

Laura: Original intent for the dangerous buildings act was that the Select Board
eval every year.

Paul: Playground signage, staturs of Bluff property. We are picking trash. Will
drop off at Town Office

Page 1 of 3



25.078.
25.078.1

25.078.2

25.078.3

25.078.4

25.078.5

25.079.

25.079.1

25.080.
25.080.1

25.081.

Island Falls Select Board
Meeting Minutes
04/07/2025 at 3:30 pm
New Business

Approval/Renewal of liquor license “The Slice Restaurant”

Motion to: accept
Move: M. Mathers Second: R. Hunt Vote: 5 Yes 0 No

Sleeper Road — maintenance — questions about ROW

Mulching Dow Farm Road — coming from South Shore Rd end

Scot Walker would do it — please let him know if interested — approx. 1 mile
Excavator with mulching attachment

Motion to: accept

Move: M. Mathers Second: R. Drew Vote: 5 Yes 0 No

BOA — Variance Application
Scheduled for April 16, 2025 at 6 pm

Nominate Board Chair

To see what action the Board will take:

Motion to: nominate Jim Lord

Move: M. Mathers Second: R. Hunt Vote: 4  Yes 0 No

Old Business

Bear bait sites — Town issued
See final map for 2025 attached.

This year fee went up from $40 to $100 per site.

Discuss next year’s increase.

Unfinished Business

Abatements/Supplements
To see what action the Board will take:

Motion to: accept
Move: B. Philbrook Second: R. Drew Vote: 5 Yes 0 No

Other Business.
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25.081.1 Address the Conservation Committee Ordinance
Board feels the need to review ALL committee appointments.

25.082. Executive Session. Title 1 MRSA 405 § 6 (¢) to discuss a Real Estate Matter.
Motion to: Discuss details on Sleeper Road maintenance
Move: J. Lord Second: M. Mathers Vote: 5 Yes 0 _No
Time Entered: 4:21 Time Exited: 4:50

To see what action the Board will take: research the foreclosure on abutter
Move: J. Lord Second: M. Mathers Vote: _ 5_ Yes No

25.083. Executive Session. Title 1 MRSA 405 § 6 (d) to discuss Personnel matter.
Motion to: contract discussion Town Manager — goal setting
Move: R. Drew Second: R. Hunt Vote: 5 Yes 0 No
Time Entered: 4:52 Time Exited: 5:14

To see what action the Board will take:
Motion to: finalize the goal setting plan
Move: M. Mathers Second: B.Philbrook Vote: 5 Yes No

25.084. Adjournment
Motion to adjourn at 5:15 P.M.
Move: J. Lord Second: M. Mathers Vote: 5 Yes 0_ No

Select Board Island Falls
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