Island Falls Select Board
Meeting MINUTES
08/27/2025 at 3:30 pm
Agenda Attendance:
~ X_Bud Philbrook, X Michael Mathers, X Royden Hunt, X Rebecca Drew,
~ X Mark Byers
~ X Jutta Beyer, Town Manager

Public in Attendance:; Keith MacKenzie

Please note that while the residents of Island Falls have a right to be present, they do not have
a right to participate unless recognized by the chair.

If you would like to have advanced e-mail notice of contract or bid information or any other
public postings, please give the office your e-mail address so that you can be notified as soon
as the ads or other information are ready. Please be advised any information provided for
this purpose is accessible by the public under the Freedom of Access Act.

The meeting was opened 3:30 P.M. by B. Philbrook.

25.185.  Pledge of Allegiance.

25.186.  Approval of Treasurer’s Warrants:
Payroll Warrant: 74 A/P Town: 69, 73, 75

A/P Rec: 76 A/P Water: 18
Motion to: accept warrants as written.
Move: M. Mathers Second: B. Philbrook Vote: 5 Yes 0 No

25.187.  Approval of Minutes.
Motion to: accept and sign minutes.
Move: R. Drew Second: R. Hunt Vote: 5 Yes 0 No

25.188.  Public Comment. None

25.189. New Business

25.189.1 Approve and sign Resiliency Policy
Motion to: accept and sign policy.
Move: B. Philbrook Second: R. Hunt Vote: 5 Yes 0 No

25.189.2 Discuss proposed easement for trail on property in the Lost Pond subdivision
Motion to table — how does it benefit L.F.
Move: M. Mathers Second: R. Hunt Vote: 5 Yes 0 No

25.189.3 Update on Ambulance Revenue (billed out 08/24/2025)
Planning on using revenue to offset the mill.rate

25.189.4 Review updated Shoreland Zoning Application
Motion to: accept
Move: M. Mathers Second: B. Philbrook Vote: 5 Yes 0 No
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25.190.  Old Business
25.190.1 Advertise Revaluation RFP - Advertise
25.191.  Unfinished Business

25.191.1 Paving: from Crystal townline to Rock Crusher Road 2,968 feet
Paving was awarded to D&D Paving - $213,925

While the Board carefully reviewed all bids, it determined that awarding the contract to the
lowest bidder would result in having two separate contractors working on the same road
project. This could lead to scheduling conflicts, coordination issues, and potentially higher
long-term costs to the Town.

The higher bidder is mobilizing to start paving project on the Crystal section, which provides
the Town with the advantage of having one contractor complete the road project in its entirety.
This approach ensures consistent quality, improved efficiency, and reduced disruption to the
public.

For these reasons, the Board determined that it is in the Town’s best interest to award the
project to the higher bidder. This decision is consistent with the requirement to select the
lowest responsible and responsive bidder, as “responsible” includes consideration of the
bidder’s ability to perform the work efficiently and effectively in the circumstances.

Motion to: accept D&D Paving

Move: M. Mathers Second: R. Drew Vote: 5 Yes 0 No

25.191.2 NBRC grant — still working on the match funding
Met with Peter Connelly about easement in front of his building.

25.191.3  Sleeper Rd. — protection of road - signed agreement from Hathaway (harvest)

25.192.  Other Business.

25.192.1 Training video for elected municipal officials and FOAA is available again.
IMPORTANT
25.192.2  Closing Office on the following days:
Sept 1 - Labor Dary
Sept 23/24 - Election Training in Presque Isle for staff
Sept24 - Grant writing Training in Millinocket
Oct 8/9 - MMA Conference in Bangor
Rescheduled Selectboard Meetings:
Sept 25 at 3 pm
Oct 7 at 3:30 pm

25.193.  Executive Session. Title 1 MRSA 405 § 6 (C) to discuss a Real Estate Matter /

Economic Development.
Motion to: NONE
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25.194.  Executive Session. Title 1 MRSA 405 § 6 (D) to discuss Personnel matter.
Motion to: enter into executive session regarding Code Enforcement
Move: M.Mathers Second: B.Philbrook Vote: 5 Yes 0 No
Time Entered: 4:40pm  Time Exited: 5:25 pm
To see what action the Board will take: no action currently
Move: M.Mathers Second: R.Hunt Vote: 5 Yes 0 No

25.195. Roads Commissioner Position:
Motion: the entire Selectboard is acting as Roads Commissioner.
Move: M. Mathers Second: B. Philbrook Vote: 5 Yes 0 No

25.196.  Adjournment
Motion to adjourn at 5:30 P.M.:
Move: M. Mathers Second: B. Philbrook Vote: 5 Yes 0 No

Pjts: Michael Mathers
Royden Hunt W
s 7
Mark Byers
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