Island Falls Select Board
Meeting MINUTES
11/18//2025 at 3:30 pm

Agenda Attendance:

_X_ Bud Philbrook, X Michael Mathers, AB_Royden Hunt, X Rebecca Drew,
_AB_Mark Byers
_ X Jutta Beyer, Town Manager

Public in Attendance: Julie Byers, Deb & Paul Dwyer

Please note that while the residents of Island Falls have a right to be present, they do not have

a right to participate unless recognized by the chair.

If you would like to have advanced e-mail notice of contract or bid information or any other
public postings, please give the office your e-mail address so that you can be notified as soon
as the ads or other information are ready. Please be advised any information provided for

this purpose is accessible by the public under the Freedom of Access Act.

The meeting was opened 3:30 P.M. by B. Philbrook.
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Pledge of Allegiance.

Approval of Treasurer’s Warrants:

Payroll Warrant: A/P Town: 104,105

A/P Rec: A/P Water: 24,25

Motion to: accept warrants as written.

Move: R. Drew Second: M. Mathers Vote: 3  Yes 0 No
Approval of Minutes.

Motion to: accept and sign minutes.

Move: M. Mathers Second: B. Philbrook Vote: 3 Yes 0 No

Approval of quitclaim deeds - VER
Motion to: approve and sign
Move: R. Drew Second: B. Philbrook Vote: 3 Yes 0 No

Approval of Abatements NONE

Public Comment.
(Public Comment limited to no more than 10 minutes, 2 minutes per person)

Deb: The most current minutes on website are from July 30" - will be updated.

Any decision on lake lots survey? — No, a small workgroup was established.
Pleasant Pond Park cost for maintenance? — there are no cost estimates at this
point

Paul: If town decides not to sell would Select Board consider conservation? —
hasn’t been discussed

Julie: Minutes need to be updated. People need to get involved.

Are the minutes posted on FB? No, they are being posted on the website.
Does Island Falls have a junk day? Or maybe a dumpster? — this has been
offered several times over the years. The town is a member of the North
Katahdin Valley Waste District.
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Island Falls Select Board
Meeting MINUTES
11/18//2025 at 3:30 pm

New Business
Schedule 1%t Budget meeting to discuss with Selectboard - Dec. 10" @ 5pm.

Sign Snowmobile use permit
Motion to: approve
Move: M. Mathers Second: R. Drew Vote: 3 Yes 0 No

Old Business

Unfinished Business

Junkyard vs Dangerous Building
Motion to: List needs to be updated with pictures and then finalized
Move: M. Mathers Second: R. Drew Vote: 3 Yes 0 No

Other Business.

PB is in the process of working on short term rental ordinance
Schedule November - December

11/27 and 11/28 - Thanksgiving — office closed

12/24 Christmas Eve — closing at noon, 12/25, 12/26 closed
12/31 New Year’s Eve — closing at noon, and closed on 01/01

Executive Session. Title 1 MRSA 405 § 6 (C) to discuss a Real Estate Matter /
Economic Development. NONE

Executive Session. Title 1 MRSA 405 § 6 (D) to discuss Personnel matter.

NONE

Adjournment

Motion to adjourn at 4:10 P.M.:

Move: M. Mathers Second: R. Drew Vote: 3 Yes 0 No

Select Board Island Falls approved:

Vernon Philbrook Michael Mathers

L

Royden Hunt

Rebecca Drew

Mark Byers
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